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AGROCL 
"*** 

1. INTRODUCTION & OVERVIEW 

Our business goes far beyond commerce. Agrocel Industries Private Limited-a Shroff Group 
Company ("Agrocel"/ "the Company ) has always put service and humanity before profit and 
used its resources for community development. We at the company firmly believes that it is 
possible to be ethical, socially responsible and profitable at the same time. This guiding 
philosophy, which is at the core of Agrocel, was much before Corporate Social Responsibility 
came to be recognized as a model for ethical, sustainable and responsible business. The 
Company's ultimate objective is to create social equity and facilitate prosperity for thoseat 
the bottom of pyramid 

Agrocel is committed to undertake Corporate Social Responsibility (CSR) activities in 
accordance with the provisions of Section 135 of the Indian Companies Act, 2013 and the 
rules framed thereunder. 

2. POLICY STATEMENT 

The Policy encompasses the Company's philosophy for delineating its responsibility as a 
Corporate Citizen and lays down the guidelines and mechanism for undertaking socially useful 
programmes for welfare and sustainable development of the Community at large is titled as 
the 'Agrocel Industries Private Limited -CSR Policy 
3. SCOPE & APPLICABILITY 

This Policy shall be applicable to all CSR Initiatives and activities taken up at the various work 
centres and locations of Agrocel and other locations for the beneft of different segments of 
the society, specifically the deprived, underprivileged and differently able people, within the 
geographical limits of India. 

4. VISION, MISSION, VALUES, APPROACH & PROCESS 

4.1 Vision & Mission-
In alignment with its vision, the Company, through its CSR initiatives, will continue to enhance 
value creation in the society and in the community in which it operates, through its services, 
conduct and initiatives, so as to promote sustained growth for the society and community, in 
fulfilment of its role as Socially Responsible Corporate. 

4.2 CSR Values The values that will govern to achieve our Vision & Mission are: 
Care, 
Integrity and 
Sustainability 

4.3 Approach We wll achieve our Vision & Mission by: 
Executing need-based initiatives thru participatory approach. 
Empowering stakeholders and community 
Promoting sustainable holistic development 
Strategic and collaborative partnerships 
Sharing experience and Transferring knowledge 

4.4 CSR process (4E): 

Engage: Engagement with Community to understand the need. 
Explore: Explore the need and prioritise the appropriate based on the community. 
And Explore the Strategic and collaborative partnerships 
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AGROCE 

Empowement: Empowering community/stakeholders for effective execution and to 

transform their life and achieve the goal. 
Evaluate: Evaluate and regular monitor the activities to improve the initiatives and 
Document the learnings for future reference 

5. FOCUS AREAS 

The core belief of Agrocel is "be a giver than borrowers" to build a healthy society and a 
healthy nation is the inner spirit for carry out all the community development activities. The 
care and welfare of the people, animals, water, trees and the land were always there in the 
thinking of the Company since inception. Therefore, the CSR activities of the Company not 
restricted to the people, the activities focus on holistic development and to create a self-
sustaining ecosystem for equitable and inclusive society. Considering the core belief and spirit 
of the Company, all the activities are divided into four focus areas, as below: 

A. Revival of Art & Culture: The Soul of the human race lies with the art and culture 
that they possess and which now a days gradually eloping, dying and decaying. This 
is the efforts to revive, preserve and conserve of fine arts and folk Culture of the nation. 

B. Ecosystem Conservation (Agrocel's Vasundhara) 
Focus on protecting & conserving nature and environment through 
Awareness & Sensitization 

Environment Conservation 
Soil & Water Conservation 
Any such other areas 

C. Community Development (Agrocel's Gram Swaraj) 
Focus on creating self-reliant village through 

Education & Enlightenment (Agrocel's Sanskar) 
Health & Sanitation Initiatives (Agrocel's Seva) 

Livelihood Initiatives (Agrocel's Samruddhi) 
D. Need Based Activities 

Focus on the activities based on need of local area and national area. 
Activities Based on need 
Agrocel Employee Volunteering Activities BeingTogether (Agrocel's 
Sahabhagita) 

6. IMPLEMENTATION STRATEGY 

In accordance with Section 135 of the Companies Act 2013, Agrocel has set up a CSR 
committee to advise on the Company's CSR policy, and to monitor the CSR activities. 

6.1 Modes of implementation of CSR activities 

The Company will undertake CSR activities through following three modes of implementation: 
Implementation by the Company itself 

ii. Implementation through eligible implementing agencies. 
i. 

. 

Implementation in collaboration with one or more companies. 

6.2 Implementation Approach 

a. The Company shallimplement all CSR Projects in compliance with the provisions of Section 
135 of the Companies Act, 2013 read with CSR Rules. 

b. The following are the roles and responsibilties of the Board of Directors and other entities 
involved in planning, implementation and monitoring of the CSR Programmes. 
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